2/7/24 Board Meeting
Attendees: Crystal, Matt, Corey, Paul, Steve, Mike, Claire, Brian, Jenna, Jillian, Colleen, Billy

1. Paul Provided Financial Update
2. Spring 
a. Registration #s as of 2/7:
i. Instructional:	17 (2 assistant coaches have signed up)
ii. 8U:		13 (2 assistant & 2 head coaches has signed up)
iii. 10U:		8 (1 assistant & 1 head coach has signed up)
iv. 12U:		5 (1 head coach signed up) 
v. Seniors:		0 registered
b. Blackstone is trying to put a league together (their goal is to have 2 teams in each age group 8U / 10U / 12U) and Colleen is letting them know that they are welcome to play here if they don’t get enough kids to fill teams. 
c. Spring Registration Promotion on Middle School Sign (Jill will reach out to Lisa Surrette)
3. Summer
a. 8U – 8 registered / 3 paid
b. 10 – Full & All Paid
c. 12 – Full & All Paid
d. 14 – Full & All Paid
e. Registration: 
i. 2023 cost was $90 + uniform fee 
ii. 2024: Keep registration cost the same as 2023. Mike will get quote for uniform package that includes pants & shirts (Mike is going to get sample pants that we can have at tryouts so we know what sizes to order). Need to finalize quotes on uniforms before we can open registration. 
iii. Offer $20 Early Bird Discount (we can supply a discount code to be used when families pay for Summer when child makes a team). Early bird available for 1st 4 weeks registration is open.
iv. Keep Summer registration open until 5/4, try outs on 5/5.
4. Uniforms: Mike received quote from C&C Baseball Apparel & Inc (based out of NY / local rep is in Marlboro)
a. Spring: Sport Style T-shirt: $15 (3 weeks for initial order and 1 week for any late orders)
b. Summer: Still need to design & get quote
i. Mike is going to get some design options/quotes & will send out to Board for review/vote via email. 
ii. Need to Vote on if the league will cover all set-up fees once quote is finalized.
iii. Summer Uniforms need to be ordered by 5/13 to get in time for 1st game
c. Winter Training Shirts – Board discussed and agreed to order. Mike will work with Claire on designing and getting a quote for Winter Training shirts (will use CustomInk due to tight timeframe).


5. TVL Dugout Rules
a. Anybody in dugout must be safe sport certified (18 and over)
b. 3 coaches on bench (max)
6. Opening Day
a. Activities
i. Dunk Tank – ok
ii. Bouncy House – concerns about liability and injuries (we agreed not to have bounce house)
iii. Face Painting (Jillian will get quote)
iv. Cotton Candy Machine
v. Concession Stand open with lunch options
vi. Get quote on pitch clock/speed?
vii. Inflatable games?
b. Have activities open so kids can play while they are waiting for Opening Day announcements to start after team photos.
7. Sponsorships
a. Steve is going to get a raffle license from the town / there is a form to be completed with the lottery commission and then we would be responsible for paying 5% of proceeds. 
b. Fundraising: Corey is going to look into Golf Tournament with Maplegate or New England Country Club
8. Field improvement: Decision on quote to move forward with and getting worked scheduled to be completed at next meeting. 
a. Batting Cage (quote has been requested)
b. Storage for Golf Cart (Mike will get quote)
9. Merchandise / Online Store 
a. C&C Baseball can accommodate an online store
b. They will provide Discounted quarter zips for board members
10. BGSA Car Magnet
a. EBoard approved buying (cost up to $150) to sell at concession. 
11. Concession
a. Restaurant Depot (create an account for BGSA) and Jillian will use them for food and supplies (much better pricing than buying at BJs)
b. Jillian will get quote for a new food warmer
12. CPR Training
a. Board to email Colleen the Weeknights they can’t do February 19 – March 19 so she can schedule.

